Baystate Ea Health | ADVANCING CARE. 


= ENHANCING LIVES. 


Meeting Minutes 


BAYSTATE MEDICAL CENTER Time: 2p 
Location: Zoom 


CORE 
COMPETENCIES 
Qualities We Foster 
Customer Focus 
Ownership 
Collaboration 
Valuing Differences 
Courage 


MISSION 


The Reason We Exist 


VALUES 
Expected Qualities 
of All Team Members 
Respect 
Integrity 
Teamwork 
Lifelong Learning 


CULTURE 
How We Work Together 
One Baystate Health 
Lead with Purpose & Humility 
Dare to Learn & Be Bold 
Lift Up Our Tatent & 
Unleash Our Potential 


COMPASS 
POINTS 
Measures Our Success 

Safety 


STRATEGY 
How We Achieve Our Gools 
Access & Service Excellence 
Workplace of Choice 
Transform Primary Care 
Grow Specialty 
Service Areas 


VISION 
How We Will Succeed 
We enhance your life 
as a trusted 
partner in health, 


To improve the health 
of the people in our 
communities every doy, 
with quality 
and compassion. 


Quality 
Experience 
Value 


(2 MAGNET COMPONENTS OF EXCELLENCE 
® 
ae PROFESSIONAL PRACTICE MODEL 
EXCELLENCE IN PATIENT CARE LEADERSHIP IN SERVICE & PRACTICE LEARNING & MENTORING PARTNERS FOR STRENGTH 
EXEMPLARY PROFESSIONAL PRACTICE | TRANSFORMATIONAL LEADERSHIP NEW KNOWLEDGE, INNOVATIONS, STRUCTURAL EMPOWERMENT 
e Quality and Safety Council e Nursing Executive Council IMPROVEMENTS e Caring 
e Unit Based Clinical Practice e Manager Operations Council e Research & Innovations e Evidence Based Practice 
Council(CPC) e OACouncil e Professional Development Council e Cultural Sensitivity 
e Nursing CPC e Coordinating Council e Night Council 
e Integrative Healing Arts Council e = Interprofessional Council e Professional Excellence Council 
e Model of Care Steering Committee e Patient Care Leadership e = Recruitment/Retention/Recognition 
e Professional Nurse Recognition and 
Advancement Council 
Agenda Item Leader Excellence Next Steps 
Code 
Meeting rescheduled to 2pm 
today due to BH Leadership 
meeting 
Follow Up 
IVT Town Hall Dec 21 E Sevilla Feedback positive from team meeting, good engagement 
and participation 
Workday Merger S Tessicini Feb 5" transition date; Erin and Lisa to work on 
L Naglack communication plan for phlebotomy and IVT teams as 
well as general situational awareness; Sussanne to assist 
Team Space L Naglack Lisa will continue to follow up and reach out to Kris 
Kennedy 
Gannt Chart/Timeline review Team Diane to make revisions and send out to team 
Meeting Cadence and Team Diane to look at Tuesday afternoons at 2pm 


attendees 


Attendees: E Sevilla, L Naglack, G StJean, S Tessicini, D Kos Ditto, M Merola, D Beauregard 


